
Our Bases to Support Our Growth

Manufacturing Base

In the Sumitomo Electric Group, we believe that strengthening SEQCDD*1 is at the core of our 
manufacturing activities, and thus our business itself. Behind the ongoing growth of our company are 
initiatives to make each and every employee thoroughly aware of this and measures specific to each area 
of our work, including safety, the environment, quality and R&D.
Initiatives are underway to take our SEQCDD to the next level to further enhance our manufacturing base. 

Safety (S)

The Sumitomo Electric Group considers that securing 
of health and safety of employees is the basis of the 
business. We promote the establishment of culture to 
prioritize safety above all else and continuously perform 
safety and health activities involving all employees to 
eliminate risk factors from our workplaces with the aim 
of becoming the world’s safest company.
Specifically, having formulated “Safety Philosophy,” 
“Principles of Safety Activities” and “Occupational Safety 
& Health Guidelines,”  We specify priority activities and 
subjects for each fiscal year to meet the targets. We 
consider suggestions from  employees at our sites when 
we plan the activities and subjects.

Environment (E)

The Sumitomo Electric Group has established an 
Environmental Policy under the guidance of our 
Corporate Environment Committee, and is working 
toward mid-term targets through our Action ECO-22V 
activities.

Reduction of greenhouse gas emissions
Sumitomo Electric Group's initial target for fiscal 2022 
was for there to be no increase in greenhouse gas 
emissions from the fiscal 2017 level as an initiative to 
prevent global warming. We have now set our sights 
higher, and are working to reduce emissions by 5%.
Conservation of energy is a core environmental 
initiative that all of our divisions are actively working 
on. A company-wide office has been established, 
and personnel in this office work together with 
experts appointed in each division to promote energy 

Safety Philosophy
● Safety is our top priority.
●  All accidents can be prevented.

Principles of Safety Activities
●  Top managements of business sites and organizations 

shall act to lead by example of themselves in 
improvement of the safety culture.

●  Mutually enlighten safety consciousness through 
bidirectional communication.

●  All members shall act to aim a global top safe 
enterprise.

Occupational Safety & Health Guidelines
●  By eliminating every hazardous and harmful elements 

from the workplace, aim to be a top enterprise of 
“Zero Accidents, Zero Dangers.”

●  Comply company rules, as well as, regal regulations 
and other safety requirements.

●  By conducting safety & health education and training, 
enhance the sensitivity and knowledge.

●  Achieve work environment able to work comfortably 
in health in both mental and physical aspects.

conservation throughout the group.
Our greenhouse gas emissions in fiscal 2019 were 13% 
lower than fiscal year 2017 both in Japan and overseas. 
This is the result of the initiatives we have mentioned, 
along with a decrease in the CO2 emission factor of our 
electrical power this year and the drop in production 
caused by COVID-19 in the second half of the year.
We have declared objective, science-based targets for 
decreasing greenhouse gas emissions by fiscal 2030 
through SBTi*2 to further strengthen our initiatives to 
decrease emissions.
*2  The Science Based Targets initiative, an international program 

to share information in the environmental field. The initiative 
is run jointly by CDP, an international NGO; the United Nations 
Global Compact (UNGC); the World Resources Institute (WRI) 
and the World Wildlife Fund (WWF).

Eco-friendly products
To reduce the environmental impacts of our business 
activities and expand our supply of eco-friendly 
products, our products are assessed to determine 
their levels of social*3 and environmental contribution 
and classified into, for example, Eco Mind products, 
Eco-products and anti-global warming products 
based on the levels. The assessment results are also 
used for development of new products. We perform 
environmental assessment of products when developing 
new products, as well as when making major design 
changes to existing products. The products having 
undergone product assessment are registered as “Eco 
Mind” products in the Sumitomo Electric Group. Among 
“Eco Mind” products, the products with particularly 
outstanding environmental features are examined in 
accordance with our Eco Symbol Program, which is 
based on ISO14021, and those that meet the criteria 
are certified as “Eco-products.” Through this system, 
we aim to promote development of environmentally 
conscious products and strive to penetrate the market 
with them.  Eco products that especially contribute to 
the reduction of CO2 emissions in the production stage 
or when they are used by customers are registered as 
Anti-Global Warming Products, and the reduction effect 
is calculated.

*3  Level of social contribution indicates the positive impact the 
product will have on society.

Calculation method
The percentage of Eco-products in sales is calculated as the value 
of the shipments* of the products certified Eco-products divided 
by the total value of shipments*.
(* Shipments are those from manufacturing departments in Japan. 
However, they exclude shipments from electronic conductor 
departments, which mainly work to supply intermediate goods 
within the Group.)

Shifting to a low-resource society
The Sumitomo Electric Group is working to reduce the 
amount of industrial waste generated in its facilities. To 
reduce the amount of waste, we promote conversion 
of the waste into valuable materials through separation 
and search of uses, and also focus on reduction of 
defects and review of the process that caused defects 
in production sites, which are fundamental activities 
for manufacturing, as well as in-house reuse of the 
waste generated and reduction of waste volume. In 
Action ECO-22V, we are working to reduce waste by 
1% each year from the volume in fiscal 2017. In fiscal 
2019, we reduced waste by 18.8% from fiscal 2017.
We are also actively promoting recycling. To help 
solve social problems such as shortage of landfill sites 
and illegal waste dumping and to make effective use 
of resources, we are working to avoid landfilling of 
industrial waste without serious efforts and recycle 
waste to the extent possible. In addition, the Sumitomo 
Electric Group is working to reduce the zero emission 

■  Percentage of Eco-Products in sales and 
contribution to the reduction of CO2 emissions
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Cultivation of Manufacturing Personnel

One of the initiatives in VISION 2022 is to further 
strengthen our manufacturing capabilities. This means 
strengthening SEQCDD* 1, which is at the core of 
what we do as a manufacturer. Our Manufacturing 
Management & Engineering Unit is carrying out 
company-wide activities so that we can achieve some 
of the top manufacturing capabilities in the world, 
including no worker casualties, property damage or 
facility damage. We are also continually improving on 
our operations to make our factories the best they can 
be and sharing our core technology and best practices 
globally to build a framework that makes the most of 
our collective strengths. We strive every day to maintain 
a high level of safety, cleanliness and efficiency, improve 
on all of these metrics and invest in the personnel who 
will help us to do this.
A foundational principle of our training is that 
manufacturing depends on good training. We have a 
wide-ranging curriculum including basic training that 
teaches the fundamental elements of SEQCDD along 
with training on the latest skills and technology, such as 
management skills, our technology and our facilities and 
maintenance technology. In addition to strengthening 
our manufacturing performance, this plays a big role in 
the R&D work that drives the evolution of our company. 
We are also constantly enhancing the training we 
provide to new employees to include information on our 
latest technology. This increases employees' awareness 
of safety (S), the environment (E), quality (Q) and R&D 
(D) pertaining to our products.
*1  Safety, Environment, Quality, Cost, Delivery, and Research & 

Development. The Sumitomo Electric Group's policy is to place 
these at the forefront in everything we do.

Promotion of safe working conditions (S)

Training for new technical employees:  
 A robot contest. Each team builds a robot and is judged by how well 
they solve assigned issues and how quickly they build it.

Examples of Anti-Global Warming Products

Sumitomo Electric Toyama CO., Ltd.
Sumitomo Electric Device 
Innovations, Inc.

Sumitomo Wiring Systems, Ltd. 
(SWS) Sumitomo Electric Hardmetal Corp. Sumitomo Electric Sintered Alloy, Ltd.

The reduction of CO2 emissions 
by hybrid electrical vehicles is 
calculated according to our own 
standards according to sources such 
as the Automobile Fuel Efficiency 
List (March 2014)  published by 
the Ministry of Land, Infrastructure, 
Transport and Tourism.

The reduction of CO2 emissions 
is calculated according to 
our own standards based on 
efficient use of the device at a 
2.6Ghz base station.

The reduction of CO2 emissions is 
calculated based on the degree to 
which fuel efficiency is improved 
by making the wiring harness and 
other parts lighter (according to 
the standard in the Guidelines 
of Environmental Indexes of 
Products: Version 2 by the Japan 
Auto Parts Industries Association)

The resource consumption 
avoided and the decrease in 
production-based CO2 emissions 
achieved through a longer life is 
calculated using the Embodied 
Energy and Emission Intensity 
Data for Japan Using Input-Output 
Tables from the National Institute 
for Environmental Studies, Japan

The resource consumption 
from material production that is 
avoided and the reduction of CO2 
emissions that is achieved through 
superior material efficiency and 
reduction of energy consumption 
is calculated according to 
documentation from the Japan 
Powder Metallurgy Association

A secondary battery 
electrode material that 
contributes to greater 
fuel efficiency in hybrid 
electrical vehicles

CELMET™ 
(porous metal)

An amplifier for compound 
semiconductors that 
contributes to conservation 
of power in base stations

GaN HEMT

Lighter to contribute to 
greater fuel efficiency 
in cars

Lighter wiring harnesses

Longer life to contribute 
to a reduction in 
resource usage

Long-life cemented 
carbide tools

Superior material 
production to contribute 
to a reduction in 
resource usage

Sintered powder 
metal products
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Our Bases to Support Our Growth

Research & Development (D)

The Sumitomo Electric Group is constantly innovating to strengthen and make better use 
of our core technologies, from materials to processes. We are also taking on the challenge 
of developing new technology that addresses the changes taking place in the world, so 
that we can contribute to building a better society.

Continuing to enhance core 
technologies

Creation and Enhancement of Leading Technology 
is one of the key initiatives set out in VISION 2022. 
To achieve this, our R&D Group is taking the lead in 
initiatives to further strengthen our core technologies, 
from materials to processes, to make our current 
businesses more competitive, and to discern changes 
that are about to take place in the automotive and 
energy fields so that we can establish new businesses 
quickly. We are also looking further into the future 
and taking on the challenge of developing innovative 
new technologies to address the changes in the 
world around us. We coordinate the direction to be 
taken and plans to be put in place in each area of 
research Sumitomo Electric is involved in and carry 
out activities across the whole of the company. 
To further expand our technology and businesses, 
centering on the material and assembly technologies 
that are our core technologies, we provide support for 
divisions as they establish new areas of research and 
turn the results of their development into businesses, 
along with working on collaborations with group 
companies, conducting joint research with universities 
and research institutes, making use of government 
projects and working together with other companies. 
In the USA and Europe, we are gathering the latest 
information and working on development projects via 
our sites in those areas.
In October 2020, we completed Crystal Lab, our 
new research building at Itami Works. This further 
centralizes our R&D functions in Itami, including our 
development of new materials.
Strengthening our core technologies through these 
measures will enable us to contribute to the building 
social infrastructure that is closely connected to 
society, companies and people's lives and the creation 
of safer societies.

rate*4. This includes waste management overseas. 
While the situation of landfill sites overseas is different 
from that in Japan, we are carrying out initiatives at 
our overseas sites to refrain from landfilling industrial 
waste without efforts and recycle and convert waste 
into valuable materials to the extent possible through 
separation of waste and other efforts to maintain 
proper waste management.

Initiatives to achieve even greater 
quality and reliability

Basic concepts and development of the 
QR-1 Campaign
The Sumitomo Electric Group aims to provide safe, 
reliable and high-quality products to customers in 
a stable manner as a fundamental principle based 
on customer-oriented and quality-oriented policies. 
To continue to achieve this, our group works to 
strengthen its underlying manufacturing competence 
and continuously makes steady efforts to systematize 
daily duties as a mechanism, implement them soundly 
and further improve the mechanism. From 2002, 
we developed our QR-1 Campaign, with the slogan 
"Number one in Quality and Reliability." Through 
this campaign, we have made continuous efforts 
to enhance the awareness of quality among all 
employees through the three activities of Own Process 
Quality Assurance Activities, Quality Management 
Education and Global Quality Management System 
Audits.
As part of the efforts to systematize the daily 
operation, the Sumitomo Electric Group Quality 
Management Global Standards were established 
as a common framework to be applied to divisions 
throughout the Group in 2013. Each of our divisions 
makes continuous efforts to develop and strengthen 
its own quality assurance systems based on the 
standards so that customers can trust our products. 
In 2020, we established a committee structure across 
the whole of the company and began working to 
strengthen governance and collaboration between the 
Quality Assurance Division and our other divisions. 
We will continue to develop the QR)-1 Campaign on 
group-wide and global scales.

Own Process Quality Assurance Activities
Since fiscal 2010, we have promoted Own Process 
Quality Assurance Activities, which are comprehensive 
efforts to prevent defects in each process from being 
produced or passed down to the following process. 
We introduced the concept of "quality level" to 
quantitatively assess quality risks for the purpose of 
preventing defects from occurring or, if they do occur, 
preventing defective products from being shipped. 
This system has enabled objective and efficient 
risk reduction activities. In addition, the Quality 
Management Division in the Corporate Staff Group 
strives to further stimulate the activities through 
training to develop staff members who implement 

*4 Zero emission rate (%) =

Amount of waste incinerated 
without heat recovery + Amount 

of landfill waste
x 100

Amount of industrial waste + Amount 
of general waste + Amount of 

valuable materials

the initiatives, exchange meetings between different 
divisions and other support for the activities.
Quality Management Education
We provide quality management education for our 
employees around the world. In addition to the 
basics, such as quality management principles and 
methodology, we provide specialist education on 
product safety under the laws such as the Product 
Liability Act and the Revision of the Consumer 
Products Safety Act, along with practical training for 
personnel working in areas such as quality assurance 
at our facilities. From 2019, we began providing 
training to our executives in the quality assurance 
department in each of our divisions on how to 
strengthen our quality assurance functions. Overseas, 
measures are carried out by groups such as our North 
America Manufacturing Committee and our Chinese 
Quality Control Work Group to provide training and a 
venue for discussion on quality assurance activities in 
our processes. We will continue to develop the culture 
of quality first through various quality management 
education programs.

Global Quality Management System Audits
We conduct Global Quality Management System 
Audits to evaluate the quality control initiatives of 
each business unit in light of the Sumitomo Electric 
Group Quality Management Global Standards from 
the perspective of customers. In these audits, we 
identify weaknesses in terms of management, design, 
manufacturing and center function to provide an 
opportunity to improve its quality assurance system 
and support its follow-up activities to reinforce the 
structure. Audits are also conducted overseas in an 
effort to facilitate collaboration, centering on domestic 
units, and enhance awareness of quality among local 
employees. We will repeat the audits with the aim of 
promoting continuous improvement of the quality 
assurance system.

Quality Compliance
Supply of products that surely have the quality required 
by customers in compliance with laws and rules is 
an absolute foundation for companies to grow in a 
sustainable manner. The Sumitomo Electric Group 
takes measures such as clearly communicating rules to 
prevent quality data falsification and strengthening of 
our function to check for falsifications.
Rules to prevent quality data falsification are 
established based on cases of falsification that have 
occurred elsewhere. They are then incorporated 
into our fundamental rule on quality, the Sumitomo 
Electric Group Quality Management Standard, and 
thoroughly disseminated. Annual compliance training 
is given to our executives in Japan, and training to 
prevent falsification of quality data is included in quality 
management education for employees at all levels. We 
are strengthening our function for detecting quality 
data falsification through tighter inspections in our 
Global Quality Management System Audits, which 
assess the current situation in each division.
We also have a system in place for annual self-inspection 
of key operations in all divisions. We have added the 
prevention of quality data falsification to the inspection 
items of the self-examination to ensure the absence of 
quality data falsification and check the efforts of each 
division to develop rules for the prevention of quality 
data falsification and provide quality compliance training 
each year.

Manufacturing Base

Innovating in anticipation of change

We are living in an age where rapid technical 
innovations are changing the global economy and 
social and environmental changes are being ushered 
in through initiatives such as the SDGs. To meet the 
new and diverse needs the world is seeing, we are 
innovating in the automotive field and making use 
of renewable energy and big data carry out cutting-
edge research and development in a wide range of 
areas. We will pursue the growth of our businesses 
in Mobility, Energy and Communications as well 
as the products and services in these areas while 
taking advantage of the diversity of our businesses 
and technologies to create innovations and thereby 
contribute to the creation of a better society. In the 
automotive field, we are drawing on resources such 
as our proprietary materials technology and ICT 
to develop the connected energy technology and 
EV technology that the next generation of vehicles 
calls for. Other initiatives include the development 
of millimeter-wave radars for infrastructure, in which 
we are making use of our wireless communication 
technology, and vehicle allocation systems for the next 
generation of transport systems and MaaS (Mobility as 
a Service) using vehicle probe information. In electrical 
infrastructure, we are developing new technologies 
and products to address changes in technology such 
as more widespread use of renewable energy and 
more advanced ICT-based electrical infrastructure.

Challenging ourselves to create 
innovative technology

The Sumitomo Electric Group is working to develop 
innovative technology in the areas of mobility, energy 
and communications. We are combining our core 
proprietary technology with the latest technology in 
the areas of IoT, AI, computational science, analytics 
and security to develop new products and businesses. 
Looking at a future society, we will make efforts to 
develop innovative technologies that are expected to 
bring major social reforms such as hydrogen energy 
and innovative materials. When we work on this 
research and development, we actively make use of 
open innovation, collaborating widely with universities 
and research institutes both in Japan and overseas to 
achieve results as quickly as possible. We also work 
closely with each factory in the Sumitomo Electric 
Group on areas such as environmental matters, security, 
improving productivity, automation of inspections, 
reliable detection and safety. We are working on these 
areas by developing Internet of Things (IoT) technology 
to provide the support our production sites need, 
including various sensing, wireless communication, AI 
and big data analysis technology.
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A discussion in our Global Leadership Development Program

Our Bases to Support Our Growth

Human Resources and Organization Base

In the Sumitomo Electric Group, we believe that people are the driving force of the 
ongoing growth we achieve. This, and the Sumitomo Spirit, are the underlying principles 
in our Global Human Resource Management Policy and Human Rights Policy, and we are 
dedicated to developing employees who will succeed on the global stage and creating 
the working conditions necessary for their success.

Our aim to develop diverse employees

The Sumitomo Electric Group currently has over 
280,000 employees in about 40 countries around the 
world. We believe that for Sumitomo Electric to win 
the global competition and grow further, it is essential 
that we fully mobilize the group's technologies, 
products, business models and all other resources, and 
we acknowledge that it is most important to secure 
and utilize highly capable employees who support the 
efforts.

The Sumitomo Electric Group has traditionally 
attached a high value to our employees based on the 
Sumitomo Spirit. To clarify the basic policies on human 
resources, we instituted the Sumitomo Electric Group 
Global Human Resource Management Policy (Global 
HRM Policy) in September 2011. This policy specifies 
the Sumitomo Electric Group's commitment to creation 
of an environment that helps employees realize 
growth and self-actualization through work, provision 
of various career opportunities regardless of race, 
ethnicity, national origin, religion, age, gender, gender 
identity, sexual orientation, or disability, promotion of 
diversity and development of global leaders, in order 
to accelerate our global human resource recruitment 
and promotion. We have declared the policy to inform 
people in and outside of the group about it.
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Global Human Resource Management (HRM) Policy
●  We provide workplaces where all the employees can work 

actively, grow both personally and professionally through 
work, achieve self-actualization, and contribute to society.

●  We offer various career opportunities and globally pursue 
"the right person in the right position" regardless of race, 
ethnicity, national origin, religion, age, gender, gender 
identity, sexual orientation, or disability.

●  We value and promote diversity in the workplace in order 
to enhance the creativity of the organization and to 
sustain the growth of the business.

●  We develop global leaders who lead and give energy 
to our global business. Global leaders are those who 
understand and share the Sumitomo Spirit and the 
Corporate Principles and can lead highly diversified teams.

SEI University teaches five core subjects and provides 
more than 300 training programs (commonly 
developed across the Group), including position-
based compulsory programs for all group employees 
ranging from executives to new employees, in the 
three areas of human skills, problem-solving skills and 
technical skills. Our group companies and divisions 
also organize their original training programs in the 
field of technical skills to have the trainees acquire the 
unique knowledge and skills especially required in the 
respective workplaces.
In particular, the Sumitomo Spirit is positioned as the 
basis for employees to perform their duties. We give 
them opportunities to learn about it in the training 
programs for new employees and various position-
based training programs. In addition, we always explain 
the relations of the Sumitomo Spirit to compliance and 
human rights in the relevant training programs.
Furthermore, the president asks all employees to 
perform their duties in accordance with the Sumitomo 
Spirit via a video once in six months and the video is 
also translated into multiple languages and distributed 
to group companies in Japan and overseas. For the 
employees to be assigned overseas, a training program 
to ensure that they can convey the Sumitomo Spirit in 
their own words in their new workplaces is organized 
before the transfer. We are also cultivating internal 
lecturers to enable the Sumitomo Spirit to be learned 
periodically in Group companies in Japan and abroad.

Our five required subjects
　(1)  Sumitomo Spirit, Sumitomo Electric Group Corporate Principles, and CSR

　(2) Management policies and visions

　(3) Compliance

　(4) SEQCDD

　(5) Diversity
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Globalization across the group
To promote employee development across the 
Sumitomo Electric Group, we provide employees of our 
group companies in Japan with opportunities to attend 
training sessions organized by Sumitomo Electric, 
including training for new employees and training 
for those who have received a promotion. A growing 
number of employees attend this training each year. 
When it is difficult for a group company to run training 
programs, lecturers are delegated from Sumitomo 
Electric to provide necessary training and other services.
To promote the development of employees at our group 
companies overseas to meet local demand, HR manager 
meetings are held regularly on a country basis to discuss the 
planning and operation of various training programs with 
focus on those for general employees. In addition, persons in 
charge of HR development in our Group companies across 
the world are invited to Japan once a year to hold the Global 
Human Resources Development Meeting and discuss the 
development system commonly applied on a global scale.
We also organize the following training programs for 
management personnel commonly in Japan and overseas.

Target: Executives
Executive training program
Executives are developed through action learning 
as well as understanding of the Sumitomo Spirit 
and acquisition of management knowledge. This 
training program is held once a year and attended 
by about 50 people each time. A total of 715 in 
Japan and overseas have attended to date.

Target: General Managers
Global Leadership Development Program (GLP)
Human resources that can show leadership on a 
global scale are cultivated through discourses of 
executives, leadership workshops and understanding 
of the Sumitomo Spirit. The program was held twice 
a year until 2015 and is held once a year from 2016. 
Each session receives about 30 participants. A total 
of 530 in Japan and overseas have attended to date.

Target: Managers
SEG Management Program based on the 
Sumitomo Spirit (MPSS)
This program aims to diffuse the Sumitomo Spirit and 
improve skills to manage subordinates. The sessions 
are provided in six cities in Germany, the United 
States, Singapore, China (Shanghai and Shenzhen) 
and Mexico and a total of approximately 150 people 
attend the common program in those locations in a 
year. A total of 923 people have attended to date.

Human Resources Development

Personnel needed by the Sumitomo Electric Group 
are defined as those who honor the Sumitomo 
Spirit, understand the Sumitomo Electric Group 
Corporate Principles, possess high levels of skill and 
knowledge rooted firmly in the basics, and who can 
play active roles in the global community. The core 
elements of their training are individual employees' 
strong motivation for self-development and on-the-
job coaching and close communication between 
superiors and the employees they manage. The 
training cycle includes management by objectives, 
dialogs on career, on-the-job training, employee 
performance evaluations and job rotation, supported 
by training and education by SEI University, with the 
aim of improving each employee's value through the 
achievement of company goals.

SEI University
SEI University represents the Sumitomo Electric 
Group's comprehensive training and education system. 
With the aims of achieving corporate targets and 
becoming a Glorious Excellent Company, we provide 
various training programs in a wide range of areas at 
SEI University. These programs range from theory-
based training to practical training in the workplace.

Our compulsory basic training contains the following 
five subjects. It is provided for all employees as part of 
various training programs.

SEI University

Employee performance 
evaluation 

Job rotation
Management By 

Objectives 
Dialogue on Career

OJT

Human Resources 
Development

Human Resources 
Development

The Sumitomo Spirit 
Corporate philosophy

Fundamental Principles of SEI University
SEI University will serve as a venue for:
1.   Disseminating the Sumitomo Electric Group’s 

corporate philosophy,
2.  Sharing the Sumitomo Electric Group’s 

management strategies and vision, and
3.   Developing employees’ abilities, skills and 

knowledge so that they may play active roles in 
the global community.
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Our Bases to Support Our Growth

Human rights initiatives

The Sumitomo Electric Group, in accordance with 
the Sumitomo Spirit and the Sumitomo Electric 
Group Corporate Principles, strives to be a group of 
companies worthy of society's trust by conducting 
business activities in an honest manner. We have long 
carried out human rights initiatives according to this 
principle. The specifics of the principle are defined in 
the Sumitomo Electric Group Charter of Corporate 
Behavior and the Sumitomo Electric Group Code 
of Conduct, which explicitly prohibit human rights 
violations, discrimination and harassment.

The Sumitomo Electric Group Policy on 
Human Rights
In March 2019, we established the Sumitomo Electric 
Group Policy on Human Rights (referred to below 
as "the Policy"), where we clearly communicate the 
human rights initiatives we are carrying out in order 
to comply with international standards and meet the 
needs of all of our various stakeholders.
To ensure that our initiatives are soundly promoted 
in line with the Policy, we will implement training 
programs to educate employees about human rights 
and conduct fact-finding investigations regularly 
at relevant stakeholders, including domestic and 
overseas affiliates and business partners, while setting 
specific operational guidelines, etc. as necessary.
As we continue to develop together with the global 
community, the Sumitomo Electric Group recognizes 
that all of its business activities must be based on 
respect for human rights, and is taking responsibility 
for this through the promotion of human rights 
initiatives throughout the group.

Stance
The Policy shall be guided by the following documents: 
“International Bill of Human Rights” (the Universal 
Declaration of Human Rights and the International 
Covenants on Human Rights) that sets forth 
fundamental human rights to be enjoyed by all people 
in the world; the “ILO Declaration on Fundamental 
Principles and Rights at Work” set forth by the 
International Labour Organization (ILO) which stipulates 
basic rights at work i.e. freedom of association and 
the effective recognition of the right to collective 
bargaining, the elimination of forced or compulsory 
labor, the abolition of child labor and the elimination 
of discrimination in respect of employment and 
occupation; and the“ Guiding Principles on Business 
and Human Rights” of the United Nations.
The Sumitomo Electric Group shall carry out human 
rights initiatives under the Policy.

Responsibility to Respect Human Rights
The Policy will apply to all executives and employees 
of Sumitomo Electric Group (all employees including 
executives, permanent employees and contract 
employees.) The Sumitomo Electric Group also expects 
all business partners related to its business activities to 

comply with the Policy.
The Sumitomo Electric Group will fulfill its responsibilities 
by ensuring that its business activities respect and 
enhance human rights. In the event our business activities 
should make any adverse impact on human rights, it shall 
be handled appropriately for correction. The Sumitomo 
Electric Group shall similarly address any human rights 
violations by our business partners and stakeholders.
See the following page on our website for details on the 
Sumitomo Electric Group Policy on Human Rights.
https://global-sei.com/csr/sociality/pdf/human_rights.
pdf

Diversity and inclusion initiatives

Empowering diverse employees
The Sumitomo Electric Group recognizes the wide 
range of value that can only be brought to the table 
by a diverse group of employees, and that creating 
vectors to achieve this makes the company stronger. 
We will continue to build on the measures we have 
in place to empower diverse employees, including 
our female employees, international students, non-
Japanese employees and employees who have 
experience at other companies, as we branch into 
new fields, carry out activities overseas and engage in 
other initiatives to grow our business.

Global Grade System and Group Global 
Executive Personnel System
One key measure to achieve the objectives of our 
Global Human Resource Management Policy has 
been allowing talented and qualified persons to seek 
career development beyond the border of individual 
companies in Japan and overseas or perform even 
higher duties. We have adopted the Global Grade 
System to achieve this at a systematic level.
We give board members and equivalents from 
overseas subsidiaries, except for those of listed 
companies, the global leader (GL) grade, and 
recognize them as SEG Global Executives. At present 
43 persons, most of whom are executives of overseas 
Group companies, are recognized as the SEG Global 
Executives. They are provided with a wide range of 
career opportunities to help them play more active 
roles as global leaders.

Women's Empowerment
Sumitomo Electric regards women's empowerment 
as one of the driving forces to promote diversity. We 
consider that the development of an environment 
where women can fully demonstrate their skills and 
keep playing important roles will also lead to the 
cultivation of culture that helps each employee work 
more actively. Our work on this will lead to future 
growth and development of our company.

*1 Sumitomo Electric and consolidated subsidiaries

In 2016, we started SWING (Sumitomo Electric Group 
Women’s Innovative Networking Group) at Sumitomo 
Electric and listed subsidiaries. This group provides 
female employees of the Sumitomo Electric Group 
with opportunities for mutual study and networking 
across the companies to cultivate female employees 
and improve their skills.

■  Number of male and female employees and ratio of female 
employees in the Sumitomo Electric Group worldwide*1

■Male　　■Female (left) Ratio of women (right)

2016 2017 2018 2019

(Persons) (%)

52.4 52.4
52.7

52.3

118,167 121,404 129,063 135,513
248,330 255,133 272,796 283,910

(Fiscal year)
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*2  The above graphs cover personnel data for Sumitomo Electric 
employees, including those on loan to Sumitomo Electric 
affiliates and other organizations.

■  Number and ratio of female assistant managers*2 in 
Japan

■Number (left) Ratio (right)
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A discussion at our second forum

●Certification with "L-boshi"
We were certified as a top L-boshi company in August 
2016. L-boshi is certification 
granted by the Ministry of Health, 
Labour and Welfare of Japan to 
companies that are outstanding 
in terms of encouraging women 
to play more active roles based 
on the Act of Promotion of 
Women's Participation and 
Advancement in the Workplace.

Support for Balancing Work and Life
To support employees in balancing 
work and life, Sumitomo Electric 
is committed to promoting the 
work style that achieves the proper 
balance between work and life 
and has also developed child and 
family-care related systems actively. 
For these efforts, the Company 
has been certified by the Ministry 
of Health, Labor and Welfare as 
a company that helps its employees balance work 
and childcare based on the Act on Advancement of 
Measures to Support Raising Next-Generation Children.
In fiscal 2018, we have allowed employees to use the 
work from home arrangements for other purposes 
than child rearing and nursing care and also introduced 
a system of paid holidays that can be taken by the 
hour so that employees can work in a more flexible 
manner. We also use training sessions and in-house 
magazines on nursing care to give relevant information 
and encourage them to prepare for the achievement 
of a balance between nursing care and work. Through 
these measures, we are working to help employees 
balance work and life now and in the future.

Sumitomo Electric Group Health 
Management Declaration
We consider that the Sumitomo Electric Group cannot 
achieve sustainable development or growth without 
the health of each employee. In 2015, we announced 
the Sumitomo Electric Group Health Management 
Declaration and in 2017 we launched Kenkatsu!, a health 
maintenance and improvement program that focuses 
on mental healthcare, regular exercise and preventing 
and alleviating metabolic illnesses.

● Selected as a 2020 Health and  
Productivity Stock

In March 2020, we were selected as 
a Healthy Management Brand for 
2020 by the Ministry of Economy, 
Trade and Industry and Nippon 
Kenko Kaigi.

●  Recognition as a Sports Yell Company
We were recognized as a Sports Yell Company by the 
Japan Sports Agency in December 2019.

Human Resources and Organization Base

Special certification mark 
“Platinum Kurumin”

Attendees at the Global Leadership Development Program

_SUMITOMO ELECTRIC GROUP Integrated Report 2020 SUMITOMO ELECTRIC GROUP Integrated Report 2020_44 45

https://global-sei.com/csr/sociality/pdf/human_rights.pdf
https://global-sei.com/csr/sociality/pdf/human_rights.pdf


Our Bases to Support Our Growth

Financial Base

We achieve sustainable growth by increasing profits and improving capital efficiency 
backed by our financial strength, and deliver more returns to our shareholders. 

Financial goals and shareholder 
returns policy

In order to maximize cash flow from our businesses, 
invest in ongoing growth and deliver steady returns 
to our shareholders, management needs to focus 
on capital efficiency. We set ROIC and ROE as 
management indicators in addition to net sales, 
operating margin and operating margin ratio in Vision 
2022, our mid-term business plan drawn up in fiscal 
2018 to strengthen profitability and improve capital 
efficiency. 

We are maintaining a strong financial structure 
at a level consistent with the aim of achieving a 
capital-to-asset ratio of 50%. This enables us to 
achieve sustainable growth with profit increases and 
improvements in capital efficiency backed by financial 
strength and deliver more returns to our shareholders.

■ Mid-Term Management Plan

FY2022 Target

Net Sales ¥3,600 billion

Operating Income ¥230 billion

Operating Margin Ratio 6.4%

ROIC 9% or more

ROE 8% or more

 ■ Capital-to-asset ratio: 

FY2015 FY2016 FY2017 FY2018 FY2019

49.6% 48.7% 51.3% 50.8% 49.2%

■ Dividend payout ratio

FY2015 FY2016 FY2017 FY2018 FY2019

30.5% 29.1% 29.8% 31.7% 42.9%

Results for fiscal 2019

Fiscal 2019 saw a decrease in the production of 
automobiles and the sale of smartphones, along 
with a decrease in optical fiber cable prices, a high 
yen and a drop in copper prices. This was, of course, 
exacerbated by the sharp deceleration of economic 
activities due to COVID-19 in the fourth quarter. As 
a result, our consolidated sales for the period fell 
to ¥3,107.0 billion (down 2.2%). Despite our utmost 
efforts to reduce costs globally, profits suffered due 
to the decrease in sales, along with an increase in 
depreciation for future business, a decrease in prices 
in the automotive industry, an increase in cost when 
production establishment for some products and 
rapid decrease in production due to COVID-19. As 
a result, we fell below the previous fiscal year in all 
of our key metrics, with operating income of ¥127.2 
billion (down 23.5%), ordinary income of ¥130.5 billion 
(down 30.8%) and ¥72.7 billion in profit attributable to 
owners of the parent company (down 38.4%).

Outlook for fiscal 2020

With severe outbreaks of COVID-19 around the world, 
we have had to stop operations at multiple production 
bases. Our customers have also been seriously 
impacted, resulting in low order numbers, particularly 
in onboard products for vehicles. At the beginning of 
the year, it was completely unclear what fiscal 2020 
held for us as a business. However, demand rapidly 
recovered from the second quarter onward, and we 
were able to keep up with the increase in orders both 
from a production and a cost perspective. Emergency 
investments in facilities and compression and delays 
of expenses were also successful thanks to the 
contributions of everyone in the company. As a result, 
by the end of the second quarter, our profits had 
recovered to almost the same level as the same period 
last year.
The second half of fiscal 2020 will be a critical period 
for getting our business performance back on track. 
We will reap the results of the past measures and 
make a concerted effort to achieve VISION 2022.

Initiatives to improve capital 
efficiency

Implementation of activities to improve 
ROIC
We are implementing activities to improve ROIC 
throughout the company as part of our initiatives 
to improve capital efficiency. Each division sets 
ROIC targets and uses an ROIC tree as a tool in its 
activities to improve ROIC. Activities are divided into 
three categories—expansion of sales (Category A), 
cost reduction (Category B) and improvement of 
asset efficiency (Category C)—and each division sets 
KPIs(Key Performance Indicators) for its businesses. 
Divisions report on initiatives they have taken to 
improve ROIC and KPIs they have set in their ROIC tree 
during management conferences. They then monitor 
the degree to which the KPIs have been accomplished 
and discuss solutions to issues at department meetings 
such as monthly results meetings. We had always been 
working to reduce inventory and debt, but by using the 
ROIC tree and linking it to KPIs that can be applied at a 
site level, we are now able to provide employees with a 
better understanding of the effects and significance of 
our efforts, resulting in more effective PDCA cycles. 

For example, in divisions requiring large investments 
in process industry equipment, indexes such as 
machine load factor (actual running time of facilities / 
baseline running time of facilities) and wastage factor 
are prioritized as KPIs in the ROIC tree. Results by 
product type are assessed and issues and solutions are 
discussed weekly. By focusing on machine load factor 
and wastage factor, which have the greatest impact 
on these divisions' results, these divisions have created 
a positive spiral where they are able to improve their 
plant turnover, which enables them to operate with 
less inventory. We have a variety of businesses, and as 
this method enables each business division to set the 
most appropriate KPIs and endeavor to accomplish 
the targets, we can carry out our businesses more 
effectively.
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Category A
Market share

New-product  
sales ratio

Volume of  
copper shipped

Ratio of sales 
outside Japan

Net 
Sales

Category B
Efficiency

Number of 
complaints

Wastage factor

Indirect cost to 
sales ratio

Cost

Category C

Inventory turnover period

Production lead time

Retained inventory

Delinquent accounts receivable

Overall equipment efficiency

CCC

Machine 
load factor

■ Example of ROIC tree at Sumitomo Electric 

Initiatives to improve the efficiency of 
fund operations
To improve our capital efficiency, we have built a cash 
management system (CMS*), which facilitates effective 
use of capital within the group to keep outside 
interest-bearing debt down.
Our CMS was first introduced in our group companies 
in Japan before being expanded to the USA, Europe, 
China and other Asian countries as our businesses 
expanded. We allocate funding across countries 
or regions when capital is scarce or abundant in a 
particular country or region, enabling more efficient 
use of capital throughout the group.
*  A system to facilitate efficient use of capital through integrated 

management of cash equivalents and debts in group companies 
and adjustment of surpluses and deficiencies that occur in 
group companies through capital loans and funding within the 
group.

Capital investment management
The following PDCA-based management cycle is used 
to make the right decisions about capital investment 
and to detect and share issues.

1. Capital budget management
Our divisions make capital investment plans 
according to their mid-term management plans. 
An overall capital investment plan for the whole 
company is set each year based on the figures 
given in our divisions' plans, taking into account our 
overall cash flow.

2.  Discussions and decisions about capital 
investment
Individual capital investment are requested within 
the scope of our capital investment budget. As a 
general rule, they are only approved if they exceed 
the hurdle rates for ROI (return on investment) and 
IRR (internal rate of return) set for the applicable 
business and investment category.

3. Execution
If a capital investment is approved, it is executed 
according to the reported plan.

4. Tracing of outcome of plant investment
We measure the actual ROI on past capital 
investments and analyze the degree to which it 
deviates from the plan. This shows us whether 
the investment paid off. Factors behind a failure 
to meet the plan will be analyzed and reported, 
and the success factors and failures will be shared 
within the company so that they can be utilized in 
the consideration of future capital investments.

Capital 
budget 
management

1.
Investment 
discussions 
and decisions

2.
Execution
3.

Tracing of 
outcome 
of capital 
investment

4.
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